
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

Dolwyddelan Community Hydro Scheme 
 

Over the last year the community council has applied for some grants 
that were available for community hydro scheme feasibility studies. We 
hired a consultant from ‘Cymru.Hydro’ to undertake a feasibility study 
and design a plan for the scheme. He has commissioned archaeology, 
ecology, topographical and tree surveys. We are just awaiting the 
geomorphology report. Once complete an abstraction licence will be sent 
to NRW and a planning application sent to Parc Cenedlaethol Eryri.  
At this stage the community council has taken the project as far as it can. 
All the consents will be in place in the next 6-9 months. Going forward 
an organisation needs to be set up to take the project forward to the build 
and operational phase, within this 6-9month timescale. This organisation 
will also need to apply for grants from various funds for the construction 
works. 

----- 
Option 1: The community could opt to set up a Community Interest 
Company (CIC) 
A CIC is a regulated social enterprise that reinvests profits into 
community benefit. The community could set up and use a CIC model to 
operate the hydro project while ensuring surplus income supports 
community activities. 
Pros: 
✅ Ensures surplus profits benefit the community.  
✅ More attractive to grant funders. 
✅ Can trade freely while maintaining a social mission. 
Cons: 
❌ Limited ability to distribute profits directly to the Community. 
❌ Increased regulatory oversight and reporting. 
This option works well for the community wanting a separate legal entity 
while ensuring community benefit. 

----- 
Option 2: Charitable Incorporated Organisation (CIO) 
A CIO is a charitable structure that ensures tax-exempt status, making it 
ideal for projects with an environmental and community-focused 
mission. 
Pros: 
✅ Can be exempt from corporation tax. 
✅ Strong governance and credibility for funding applications. 
 
 

Cynllun Hydro Cymunedol Dolwyddelan  
 

Yn ystod y flwyddyn ddiwethaf, mae’r cyngor cymuned wedi mynd ati i 
ymgeisio am grantiau a oedd ar gael i gyflawni astudiaethau dichonoldeb ar 
gyfer cynlluniau hydro cymunedol. Fe wnaethom benodi ymgynghorydd o 
‘Cymru.Hydro’ i gyflawni astudiaeth ddichonoldeb a llunio cynllun ar gyfer y 
cynllun hydro. Mae wedi comisiynu arolygon archaeoleg, ecoleg, 
topograffig ac am goed. Rydym yn aros am yr adroddiad geomorffoleg ar 
hyn o bryd. Unwaith y bydd wedi’i gwblhau, caiff trwydded tynnu ei anfon at 
Cyfoeth Naturiol Cymru a chais cynllunio ei hanfon at Barc Cenedlaethol 
Eryri.  
Hyd yma, mae’r cyngor cymuned wedi cyflawni hyd eithaf eu gallu ar y 
prosiect. Bydd yr holl ganiatâd mewn lle yn y 6-9 mis nesaf. Gan fwrw golwg 
tua’r dyfodol, bydd angen sefydlu mudiad i fwrw iddi gyda’r prosiect at y cam 
adeiladu a gweithredol, ymhen yr amserlen 6-9 mis hon. Hefyd bydd yn 
rhaid i’r mudiad ymgeisio am grantiau o amryw o wahanol gronfeydd ar 
gyfer y gwaith adeiladu. 
 
Opsiwn 1: Gallai’r gymuned ddewis sefydlu Cwmni Budd Cymunedol 
(CBC) 
Mae CBC yn fenter gymdeithasol reoledig sy’n ail-fuddsoddi elw er budd y 
gymuned. Gallai’r gymuned sefydlu a defnyddio model CBC i weithredu’r 
prosiect hydro wrth sicrhau bod incwm dros ben yn cefnogi gweithgareddau 
cymunedol.  
Manteision: 
✅ Sicrhau bod elw dros ben o fudd i’r gymuned.  
✅ Mwy deniadol i arianwyr grantiau. 
✅ Gallai fasnachu’n rhydd wrth gynnal nod cymdeithasol.  
Anfanteision: 
❌ Gallu cyfyngedig i ddosbarthu elw’n uniongyrchol i’r Gymuned.  
❌ Mwy o oruchwyliaeth ac adrodd rheoleiddiol.  
Mae’r opsiwn hwn yn fanteisiol i’r gymuned sydd eisiau endid cyfreithiol ar 
wahân wrth sicrhau budd cymunedol.  

----- 
Opsiwn 2: Sefydliad Corfforedig Elusennol (CIO)  
Mae Sefydliad Corfforedig Elusennol yn strwythur elusennol sy’n sicrhau 
statws eithriedig rhag treth, sy’n golygu ei fod yn ddelfrydol ar gyfer 
prosiectau sydd â nod sy’n canolbwyntio ar yr amgylchedd a’r gymuned.    
Manteision: 
✅ Gall fod wedi’i eithrio rhag treth gorfforaeth. 
✅ Trefn llywodraethu cryf a hygrededd ar gyfer ceisiadau am gyllid.  
 


